R3SM: Recover, Rebuild, Restore Southeast Mississippi
Strategic Plan 2009 – 2014
  Executive Summary (September 2009)
I.  Who are we?

R3SM is the regional long-term recovery agency for south central Mississippi, whose mission is to coordinate recovery services for individuals whose homes and lives are damaged by hurricanes, tornadoes, flooding, fire and other catastrophic events. The agency also organizes recovery, rebuilding and restoration, together with other services for families whose homes are in need of repair, starting with the most vulnerable first—the indigent, elderly, disabled and single parents with dependent children.

II.  What have we accomplished?
Since our inception, R3SM has become south central Mississippi’s long-term regional recovery agency.  We have grown from serving three counties—Forrest, Lamar and Perry Counties—to serving clients in 28 counties in Mississippi, south of I-20, from the Alabama to the Louisiana state lines.  R3SM’s home office is in Hattiesburg and we currently operate satellite offices in Pike County (McComb) and Jones County (Laurel) which assist with Katrina-related relief.    
Since July 2006, when we started approving and repairing homes, we identified more than 1,500 client families needing repair assistance.  Case managers also reviewed over 1,000 cases and referred them to other providers.  Our Unmet Needs Committee (comprised of local community volunteers) has reviewed 854 cases.  R3SM itself repaired over 350 homes, built eight (8) new homes, and plans to complete 4 additional rebuilds.  To date, all of the services provided and homes built have been gifts to the receiving families.  R3SM has coordinated the housing and work of over 2,000 volunteers who contributed more than 90,000 hours of service, having a value of more than $1.3 million.  
In June 2008, the Federal Emergency Management Agency (FEMA) funded the Mississippi Case Management Consortium (MCMC) through the efforts of the Mississippi Commission for Volunteer Service.  MCMC provides organizations with case managers who move families from FEMA dwellings into permanent housing.  R3SM received a $2.6 million grant to manage this project.

After three years of leading in Katrina-related disaster recovery, R3SM is now recognized statewide and nationally.  We maintain south central Mississippi’s connection to both the Federal Emergency Management Agency (FEMA) and Voluntary Organizations Active in Disaster (VOAD), a state and national network that links and supports long-term recovery agencies across America.  R3SM’s visibility, credibility, and efforts have helped bring more than $6 million to our region, including cash, in-kind donations, and volunteer labor.
III. What we intend to do going forward (Vision):
For the next five years (2009-2014), R3SM intends to operate as a United Way agency dedicated to long-term recovery for south central Mississippi.  R3SM will serve as the local lead for Voluntary Organizations Active in Disasters (VOAD), linking immediate disaster response agencies to long-term needs assessments and recovery efforts.  We will maintain our extensive assessment and approval process to best serve our community’s most vulnerable populations. We will seek and use grants that fund relief for natural disasters.  In between disasters, we will seek and generate funds from both public and private donors to finance home repairs and build new homes for indigent citizens. 

To this end, we will continue to develop our skilled case management staff and support our many volunteers.  As R3SM becomes more focused on home repairs and home builds, case managers will receive specialized training that will help them provide resources and counseling to new clients.  Volunteer staff will build partnerships that recruit new volunteers as home builds and repairs increase and the need for labor grows.  Most of these volunteers will live in R3SM’s volunteer housing facility in downtown Hattiesburg, which the agency purchased in 2009 and is being renovated and should be fully operational by 2013.  The house will also host volunteers brought in by community agencies throughout the region.  Should the local United Way elect to open a Volunteer Center, R3SM’s board will be happy to provide space for this at no cost.  Sharing the house with other agencies will help cover utilities and maintenance and will enhance our community’s reputation to handle larger groups of volunteers.   
IV.   Our plans to carry out this vision:

1. Serve as the established and recognized regional long-term recovery agency, serving as the local-lead agency for Voluntary Organizations Active in Disasters (VOAD).  Maintain liaison and relationship with FEMA.
2. Purchase and establish an agency-owned and run volunteer housing facility.  
3. Offer space to the United Way if it creates a Southeast Mississippi Volunteer Center.

4. Maintain capacity to coordinate recovery funds, resources, etc.

5. Support community efforts to repair and renovate homes for families with extreme housing needs.

6. Partner with community agencies and other non-profits to build homes for families with extreme housing needs who do not meet the criteria for other programs.
7. Maintain flexibility to capitalize on other mission-related opportunities which enhance our community presence and strengthen our organizational structure.
For further details, see the entire 10 page Strategic Plan attached or visit our website at www.r3sm.org and click on “Strategic Plan.”
*The Board of Directors and staff would like to give special recognition and thanks to Jade Craig, former R3SM summer hire, who is now a first year law student at Columbia University, New York, NY.  Jade contributed many hours on this document, taking the Board of Director’s overarching vision and goals and developing it to its final stage.
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Mission


The mission of R3SM, the regional long-term recovery agency for south central Mississippi, is to coordinate recovery services for individuals whose homes and lives are damaged by hurricanes, tornadoes, flooding, fire and other catastrophic events. The agency also organizes recovery, rebuilding and restoration, together with other services for families whose homes are in need of repair, starting with the most vulnerable first—the indigent, elderly, disabled and single parents with dependent children.

Vision


The challenge of marshalling the resources and manpower to recover from Katrina, taught a valuable lesson: preparedness in the face of any natural disaster is always important, even when the disaster is not urgent or imminent.  During the next five years, R3SM will continue to be a permanent agency, dedicated to long-term recovery for southeast Mississippi.  R3SM will serve in the local lead role for Voluntary Organizations Active in Disasters (VOAD), linking immediate disaster response agencies to long-term needs assessments and recovery efforts.  We will maintain our extensive assessment and approval process to best serve our community’s most vulnerable populations. We will use grants that provide funds for a natural disaster that will cover some of our operating expenses. In between disasters, we will work to find and develop funding sources, both public and private donors, to finance home repairs and build new homes for indigent citizens. 


Internally, the agency will continue to develop our skilled case management staff and support volunteers who come to Hattiesburg.  As R3SM becomes more focused on home repairs and home builds, case managers will receive specialized training that will help them provide resources and counseling to new clients.  Volunteer staff will build partnerships that recruit new volunteers as home builds and repairs increase and the need for labor grows.  Most of these volunteers will live in R3SM’s volunteer housing facility in downtown Hattiesburg, which the agency purchased in July, 2009, and which is being renovated and will be fully operational by 2013.  We will monitor volunteer satisfaction with the property and improve our performance based on evaluations. The house will also host volunteers brought in by community agencies throughout the region.  Should the local United Way decide to open a Volunteer Center (contact information), we will offer use of space in our facility at no cost to assist the United Way’s efforts.  Sharing the house with other agencies will increase local investment in the property, and their payments will be used for the upkeep of the house.  We believe our large Volunteer Housing Center will be a boon to Hattiesburg’s many non-profits who attract many volunteers, especially larger groups.  
R3SM Goals in Brief
1. Function as the established and recognized regional long-term recovery agency, serving as the local-lead agency for Voluntary Organizations Active in Disasters (VOAD).  Maintain liaison and relationship with FEMA.

2. Purchase and establish an agency-owned and run volunteer housing facility.  
3. Offer to house a Volunteer Center created by the United Way of Southeast Mississippi 
4. Maintain capacity to coordinate recovery funds, resources, etc.

5. Support community efforts to repair and renovate homes for families with extreme housing needs.

6. Partner with community agencies and non-profits to build homes for families with extreme housing needs who do not meet the criteria for other programs.
7. Maintain flexibility to capitalize on other mission-related opportunities which enhance our community presence and strengthen our organizational structure.
GOALS and TIMELINE
Serve as the local-lead agency for Voluntary Organizations Active in Disasters


R3SM, with its mission as a long-term regional recovery agency, is well-suited to serve in the lead coordination and collaboration role for a local VOAD committee.  United Way of Southeast MS can be instrumental in assisting in the creation of such a committee.  State and local contacts are already known and established. R3SM is a member in good standing in the MS VOAD.  We have the experience and administrative and financial sophistication to do this.  
Establish an agency-owned volunteer housing facility (purchase completed)
The agency has hosted thousands of local and out-of-town volunteers who have given their time and energy to help rebuild and restore our community. Mississippians ranging from college students to soldiers and members of the Forrest County Sheriff’s Department came out to help their neighbors with the recovery process—but they couldn’t do it alone.  Since the aftermath of Katrina, R3SM has brought thousands of volunteers who have come from as far away as Washington, Michigan, Indiana, Minnesota and Canada—all with zeal to serve.  Two groups in particular deserve special mention. R3SM has hosted numerous teams from AmeriCorps’ National Civilian Community Corps (NCCC). NCCC teams are usually able to spend six weeks in one community before being relocated to another disaster area. The tremendous need in our area, however, led two team members to return.  After completing their official term of service, these volunteers hitchhiked from California and spent an additional three months to complete work on the house which they had begun during their initial team visit.  A church in Canada heard about the need for disaster recovery and contacted R3SM to organize a series of service trips. They faced difficulty, however, in crossing the border into the United States because they did not have work visas. Later, immigration agents realized that they did not need visas because they were not working for pay, but as volunteers! Their perseverance paid off—they were able to build two houses in one month and returned the following year to build a third home.
Significantly, the biggest challenge that these committed volunteers faced were not hauling building supplies, working long hours or even the U.S. Border Patrol.  It has been finding affordable housing in our community. The need for volunteers is still great, as the waiting list for Katrina-related relief lingers and the agency continues to work in home building and repair for the poor in our region.  Both R3SM and other service agencies with which it partners have turned volunteers away because there was no place for them to stay. Some groups could not make trips to the Pine Belt because they couldn’t afford hotel fares, the most consistent form of lodging available. 

In response, R3SM pursued funding and purchased a tremendous permanent volunteer housing facility. This two-story 10,500 square foot building is located in the heart of historic downtown Hattiesburg at 301 Buschman Street. Years ago, it was a boardinghouse, a home away from home, for the men who maintained the railroad that brought south Mississippi to prominence almost a century ago. Its restoration will make it a home away from home once again for volunteers who come to bring our region back to life.  When fully restored, the two-story facility will house R3SM’s administrative offices, bedrooms able to sleep from 50-100 volunteers along with adequate toilets, showers, kitchen and dining facilities.  The Center will host not only R3SM volunteers, but will also be made available as scheduling permits, to other agencies that rely on volunteer labor—leveraging this asset and helping improve our city and region.  In the event our United Way agency elects to establish a Volunteer Center, we will offer to house this in our office space at a nominal cost to the United Way.  
Strategic Timeline

2009 - 2010
· Complete the purchase of the volunteer house at 301 Buschman Street
· Obtain architectural drawings for renovation

· Prepare the volunteer house for renovation (debris removal)
· Work with a fund-raiser

· Plan a campaign to raise funds for renovating the building.

· Successfully execute a walk/run through downtown Hattiesburg in November, 2009 that will raise funds and awareness for the renovation of the volunteer house and kick-off the fundraising campaign. 
· Completely renovate the first floor of the Buschman Street property and relocate R3SM’s offices into that section of the building. 
· Offer to house a Volunteer Center if the United Way of Southeast Mississippi opens one 

2011 
· Fully renovate the second floor of the Buschman Street property 
· Acquire furnishings and amenities to make it a fully-functioning volunteer residence.
2012 

· Begin using the facility to house volunteers for R3SM -led and affiliated projects and to establish a system by which other community agencies and organizations that also need volunteer housing can use the facility.
2013 – 2014 CULMINATING STEPS

· House a certain number of volunteers for R3SM -affiliated projects.
· Undertake an evaluation process that focuses on consistently improving the experience of volunteers who stay there.
· Host a certain number of volunteers from other community agencies to ensure that local groups are invested in the building’s success and to bring in revenue for its upkeep.
Maintain our capacity to coordinate recovery funds, resources and volunteer labor in damage assessment, casework management and rebuilding after a natural disaster.

R3SM has developed a strong track record of success in coordinating recovery funds, resources and volunteers. The agency was originally created to serve a three-county area—Forrest, Lamar and Perry counties. In June 2008, the Federal Emergency Management Agency (FEMA) funded the Mississippi Case Management Consortium (MCMC) through the efforts of the Mississippi Commission for Volunteer Service. MCMC provides organizations with case managers who guide the process of moving families from FEMA dwellings into permanent housing. R3SM received a $2.6 million grant to manage the project. These federal dollars allowed it to expand to serve its current 28-county area throughout south Mississippi. R3SM used the increase in funding to serve even more local residents in distress. It has coordinated the arrival of over 2,000 volunteers who have given more than 90,000 hours of service. Their work has provided almost $1.3 million in cost savings—money that has been used to pay for building materials and other costs so that more people in desperate need are able to receive services. 
This financial solvency made R3SM stronger and provided a foundation upon which to build for the future. As it grows, R3SM will work to receive grants that provide funds for particular projects and that give additional monetary rewards if the project meets certain standards. Additionally, R3SM must maintain a steady stream of revenue through these grants and with regular fundraising initiatives. The grants may work to sustain the long-term disaster recovery part of R3SM’s work, while the rewards paid for operating expenses and the fundraising initiatives provide funds for home building, repair and/or other services that the agency would provide.
In its internal strategic planning process, R3SM has identified excellent volunteer and case management as areas of expertise, indicating the presence of strong human resources. Literally thousands of volunteers have worked with R3SM over the years, and R3SM’s volunteer coordinator has been instrumental in setting up the logistics of their visits. She has also worked to provide positive experiences that have made finding housing and completing projects easier. This capacity for providing satisfactory support for volunteers must be maintained if the steady stream of volunteer labor is to continue.  As certain disasters recede in memory, we will need to do more to build relationships and encourage groups to return to our area.  

The Mississippi Case Management Consortium (MCMC) has allowed R3SM to build a strong team of highly-skilled case managers who support efforts to repair and rebuild homes and lives, starting with the most vulnerable. They advocate, through referral, for accessible housing, schools, medical resources and employment for all individuals, including those with special needs and disabilities. Case managers also attend to the emotional and spiritual needs of children and adults and guide clients through the process of receiving the resources they need to move forward. 

Case managers provide a powerful personal link between R3SM as an agency and local residents in need. One case manager supervised the case of a Forrest County family whose home was severely damaged during Hurricane Katrina. The family of five, including a disabled wife and a grandson with a severe heart condition, once had a business raising rabbits and worms for sale. The family lived in a shelter for three weeks after the storm and then tried to return to their home. The storm had shattered the windows and taken off the roof. The family tried to live in one room of the house, but started getting sick from breathing in the mold growing inside. Concerned for their health, they decided to pitch a tent in the front yard. They tried living in it for two months and eventually were forced to move back into the house and do the best that they could. Then, eight months after the storm, FEMA gave them a mobile home. R3SM received the case and connected them with other local service providers to build the family a brand new home, which was given to them free of any mortgage. The words that another client told a case manager describe the kind of feeling that case managers have been able to give many clients like this Forrest County family.  After R3SM’s repairs and rebuilds, it was “like God [had] opened heaven and poured me out a new house.” 

Since July 2006, R3SM has handled the cases of over 1,500 client families who needed repair assistance. Case managers have also reviewed over 1,000 cases and connected them to other providers who can better serve them. Their work gives R3SM a key capability that it can enhance, extend into other projects and even export in partnerships with other agencies. Case managers have expressed an interest in learning about more resources and receiving more training in order to develop an even broader range of expertise. Increased expertise would prepare R3SM case managers to fill a need in future agency partnerships and may even be a source of funding.

Maintaining excellent organization and improving case/volunteer management will drive what R3SM can offer the community in the future—work that continues to “pour out” more houses and miracles for those in need. 

Strategic Timeline
DRIVING GOAL

· Continue to build viable partnerships with organizations that will funnel money to R3SM and use it as a clearinghouse to deliver services. 

2009 - 2010
· Maintain a consistent operations budget and staff that will continue to organize volunteer labor and funding.

· Streamline case managers’ ability to access resources and increase their knowledge of programs, dollars and services that could be helpful to their clients.

· Serve as the local lead agency for Voluntary Organizations Active in Disasters (VOAD). 

· Maintain an ongoing relationship with FEMA
· Provide or connect case managers to more case manager-specific training and certification programs in order to improve their level of expertise.

· Consider outlining a strategy to keep a certain amount of dollars in reserve for large-scale disaster relief, like that of Hurricane Katrina, and use a certain portion of funds for recovery/building work done in between disasters.

· Increase income from grants and yearly fundraising to finance home repairs and builds and maintain agency’s status as a permanent long-term recovery agency.

· Set regular benchmark goals (yearly, quarterly, etc.) to meet in fundraising.
· Monitor funding growth and determine if a permanent development officer should be hired if funding seems to be low.

· Build partnerships that will provide more volunteers as the demand for labor for home builds and repairs increases

2011

· Consider training in other related areas, including home buyer education and counseling, which could give case managers the tools to give clients valuable financial knowledge and ways to purchase their own homes and/or be more self-sufficient. 

2012-2014
· Develop the capacity to specialize in providing case management services in order to have a unique niche and role to play in partnering with agencies to provide home building and repair for the poor. 
Support efforts to repair and renovate the homes of families with extreme housing needs in the interim.


Hurricane Katrina revealed and made it impossible to ignore a problem that has diminished the quality of life for many in our area for decades—inadequate and low-quality housing. This disaster was a blessing and a curse in that it left many homeless and hurting, but it also challenged agencies like R3SM to focus on rebuilding communities—a task long over due.  R3SM now employs a skilled team of construction coordinators who have repaired and rebuilt scores of homes, and who are prepared to tackle the hundreds more out there for people in need.

R3SM will create a diverse funding network involving grants and private donations to meet both sides of the agency’s work. Along with the grants it receives, it will develop regular fundraising initiatives to provide for renovation and repairs.  R3SM will still use the case management process to find residents with the greatest need. R3SM will also continue to serve as a clearinghouse for funds, resources and volunteer labor, collaborating with other agencies that do similar work—focusing on what it does well. In renovating and repairing homes, R3SM fills a void for the community that will leave low-income and vulnerable residents with sturdier structures that can weather future storms and provide foundations for a better life.

Strategic Timeline

2009 - 2010
· Apply for home renovation and repair grants to create a steady flow of funds for rebuild projects
· Maintain lasting partnerships with other non-profit agencies that offer home repair services and build new connections (e.g. with area churches, civic clubs, etc.) that will lead to an increase of donations.

2010

· Produce at least one large-grossing fundraiser, the majority of whose proceeds will go to a home renovation and repair fund

· Increase volunteer recruitment, if needed, by promoting each house repair to various segments of the population as a project that their club could do/initiate

· Develop relationships with a series of contractors and construction experts who can assist with the repair and rebuilding process as the capacity for service grows.
2011-2014
· Host two to three large-grossing fundraisers each year for the home renovation and repair fund

· Consider providing services that use R3SM’s expertise in building repair and charge a relatively small fee as a way of bringing money back into the organization.

Partner with related agencies in building homes for families with extreme housing needs
In the event of a natural disaster, the people who are most vulnerable are those whose houses are of the lowest quality and most likely to be damaged in inclement weather. Long-term recovery in the fullest sense must involve the process of building a community system that makes stronger buildings more resistant to natural disasters. It is our responsibility as an agency to provide this security to the most vulnerable first. This kind of security equips residents with the infrastructure that they need to literally weather the storm more effectively and to be more prepared when disaster strikes. A well built home is less likely to blow away in a hurricane than a mobile home, and a brick house can be more easily repaired after a fire than an old termite-ridden frame house that needed repairs before the disaster.  The “long-term” in R3SM’s mission means that we must focus on creating lasting change rather than responding to preventable crises.
While remaining prepared and equipped to handle FUTURE disasters, R3SM will shift its focus toward partnering with other agencies to build more solidly constructed homes for single parent families, the elderly and disabled—those who have the fewest resources but the greatest need.  Unlike most agencies who build homes for low-income citizens, R3SM will position itself to provide homes at minimal, and preferably no cost. The agency realizes the challenge in making this commitment, but it has seen the generosity of people from across the nation repeatedly, and we are counting on this to continue. 

When R3SM began, it was a clearinghouse for organizations that provided funds to repair homes after Hurricane Katrina. The agency regularly received cases in which the homes were beyond repair and had to be torn down. R3SM could no longer be of service to those families because they did not have the funds to build them new houses, a reality that left many people with few places to turn. Then a church in a small town in Illinois learned about R3SM’s role in the recovery effort with United Way. They contacted R3SM and offered to fully fund and construct a house for a family who had lost their own home in the storm. The church singlehandedly raised the money and sent a team of volunteer builders to Mississippi to carry out the project. Their generosity built a home in a blighted Hattiesburg neighborhood and allowed a family who had lost nearly everything in the hurricane to have the house at no cost. That spirit of giving gave R3SM the momentum and the hope to expand its capacity to building homes. 
Since it started in July 2006, R3SM has partnered with many organizations in the community to build a total of eight (8) new homes. It has donated all of them to families as gifts, free of charge. In one of the most recent projects, R3SM partnered with the Rotary Club of Hattiesburg to build a home for a woman whose house was destroyed beyond repair during Hurricane Katrina. She is a grandmother who is currently raising her grandchildren because their mother and father are both incarcerated. With the help of our agency, she was finally able to give her grandchildren the stable home that they so need and deserve.  This ability to give homes to citizens that need them most, but do not have the means to invest in purchasing one, has given R3SM the chance to open wide the door to home ownership for those who would otherwise be locked out of the American Dream.

Strategic Timeline
2009 - 2010
· Establish local Voluntary Agencies Active in Disasters (VOAD) Committee

· Pursue permanent relationship with FEMA 

· Conduct exploratory research on grants, funding and partnerships available for increasing home builds in the region.
· Set a goal for the number of homes R3SM could find the resources to build and that it can give away to the most indigent residents, either in partnership with other agencies or independently.
2011-2014
· Combine funds with agencies/programs who provide low-cost housing, including HUD’s Section 8 divisions, local departments of housing and urban development and Habitat for Humanity.
· Partner with organizations that recruit volunteers for service to maintain a steady stream of volunteer labor.
· Ensure that materials and processes used in the home construction are as storm-resistant as possible.
· Provide case managers with the training to help first-time homeowners learn about financial literacy and best practices for upkeep on their home.
Background and History:

On August 29, 2005, Hurricane Katrina ravaged much of the Gulf Coast and unleashed its power more than an hour inland into southern Mississippi. Even a year later, thousands of individuals and families throughout southeast Mississippi were still struggling to make ends meet after losing everything. Most of them were living in dwellings that needed significant repair or had no permanent home at all.  In January 2006, Recover, Rebuild, Restore Southeast Mississippi (R3SM) grew out of a commitment to address this tremendous need.  The United Way of Southeast Mississippi developed the program to provide a central point of coordination for applications for assistance as well as recovery funds, resources and volunteer labor for recovery projects.  Their first review of cases and work toward restoration started in July 2006 and continues in 2009.  The organization is now a non-profit 501(c)(3) public corporation and a member agency of the United Way of Southeast Mississippi.

Since its inception, R3SM has become southeast Mississippi’s long-term recovery agency.  It has grown from serving three counties—Forrest, Lamar and Perry Counties—to 28 counties in south Mississippi, spanning from the Alabama to the Louisiana borders. It provides recovery and relief for the majority of the counties south of I-20.  R3SM’s home office is in Hattiesburg and it currently has satellite offices in Pike County in McComb and Jones County in Laurel.  This expansion was designed to offer services and relief for more victims of Hurricane Katrina. However, nearly four years after the storm, the vast majority of Katrina relief cases have received services and attention, and the number of cases is subsiding. Nevertheless, the disaster was a turning point because it proved the need for a permanent long-term recovery agency in our community, especially given our proximity to the Mississippi Gulf coast.  Our strategic geographic location in the state places us in the unique position of being impacted by the storm but able to recover more quickly than cities on the coast.  Given our relative safety from hurricanes and proximity to the worst damage, Hattiesburg is able to serve as a rallying point for other counties in south Mississippi.  After three years of providing leadership in disaster recovery since Katrina, R3SM is now recognized statewide and nationally.  It maintains south Mississippi’s connection to both the Federal Emergency Management Agency (FEMA) and Voluntary Organizations Active in Disaster (VOAD), a state and national network that links and supports long-term recovery agencies across America.  R3SM’s presence has also brought more than $6 million to our region, through cash as well as in-kind donations and services.  R3SM ensures that the community does not have to start over after a disaster and that we as a region are prepared to recover even more effectively from the next catastrophe. 
As the agency prepares to make a transition, it must answer a key question: what does the organization do as it awaits the next disaster? R3SM embarked on a strategic review to answer that question definitively and to map out a plan for the future.  We have many strengths that make us uniquely able to help before, during, and after a catastrophe:  
· excellent case management, 
· financial resources, 
· access to resources, 

· experience and sophistication in handling large sums of money as a fiduciary, 
· administrative leadership; 
· volunteer management—providing necessary support and satisfaction for volunteer workers 
· effective construction oversight

· ability to work with faith-based and secular groups

· strong contacts at local, state, and national level

· strong staff

· strong board of directors  

Leading these efforts is a forward thinking, strategic minded executive director and a highly skilled staff.  In this plan, R3SM has focused on these advantages, its current capabilities and its strong sense of mission in plotting a future course that grows out of our history and current activities.   

Conclusion

When Hurricane Katrina laid waste to New Orleans and the Gulf Coast in August 2005, it uncovered a crisis—thousands of people, mainly low-income, elderly and disabled, who had been living in low-grade housing that buckled under the hurricane and the floods that followed. They lacked the resources to escape the storm and did not have the money to rebuild their lives when the waters receded. Years later, the memory and evidence of Hurricane Katrina have faded somewhat. Many disaster victims have received services, however meager, and funds from the federal government and other donors have dwindled. With new wars and economic cycles, it becomes easy to sacrifice the important for the urgent. 

The challenge of marshalling the resources and manpower to recover from Katrina, however, taught a valuable lesson: one prepares for disaster in advance, not when the disaster is bearing down or after-the-fact.  We are living post-Katrina now, but the day will come when another storm or natural disaster will visit us.  An agency like R3SM must be in place, ready to mobilize and start long-term recovery.  This means staying prepared when the disaster is not urgent or imminent.  As the area’s long-term recovery agency, R3SM best serves the region by remaining in place and extending its impact.  It is in a unique position to both assist in preparing southeast Mississippi to be ready and to lead the effort for swift and coordinated recovery when the next disaster occurs and to tackle challenges that make rebuilding so difficult for the most vulnerable among us. We can remain ready for the next urgent disaster while alleviating one of the most important challenges that any large-scale natural disaster can spotlight—inadequate housing and resources for low-income families, the elderly and the disabled.
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